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Location

Data as of June 2019

5th . Sapporo

1.946/m\iHion T

One of the largest metropolitan
areas in Japan

15t : Tokyo Metropolitan Dist.

The population of Japan 9.63 million
126 million 2nd - Yokohama
i 3.75 million
31 : Osaka
2.74 million
4t : Nagoya

2.33 million



Basic Data Ui HOKKAIDO

Organizations *

Data as of May 2019
*July 2019

12 Undergraduate Schools
21 Graduate Schools
25 Research Institutes / Centers

Staff
Executives & Vice Presidents 8
Academic 2,019
Admin./Technical 1,918

Total 3,945

Overseas students 2,223

Students \ \
Undergraduate 11,959
Graduate 6,669
Other 85

Total 18,713

1% of Sapporo City Residents

Budget
2019 FY ca. 100.6 billion JPY
(ca. 914 million USD)
Acreage
Sapporo Campus 1.8 km?
Hakodate Campus 0.1 km?
Other 658.3 km?

Total 660.2 km?







Characteristics of Security Export Control by UniversitieSi sy,

= Mainly transfer of technologies with little export of goods
Export of goods is main concern for business.

» Transfer of technologies in wide range of research areas
Includes not only computers (WA category4) and network devices
(categoryb) but also lasers (category6) , rockets, and satellites (MTCR
and WA category9); nuclear reactor and associated technology (NSG);
and viruses (AG).

= Short history in comparison with business
For Business: Practice in place for big business since Toshiba-
Kongsberg (CoCom) scandal of 1987.
For Universities: Initiated by enforcement of Security Export Control
regulations in 2010

= Different attitudes toward technology
For Business: to be concealed as the source of profit
For Universities: to be open as much as possible.

» Despite of tough task, not enough manpower to address
the issue in reality!



- Administrative staff are organizational
Infrastructure

Administrative staff take the core part of risk
management

Faculty are most proficient in the relevant
technology

Specialist in the relevant field

- Essential for both parties to function in
collaboration
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Hokkaido University Security Export Control St

Head of Security Export Control
(President)

I

General Manager of Security Export Control
(Director appointed by President)

|
University Manager of Security Export Control

Security Export Control Committee

hairman = University Manager, Security Export
ontro y g y =xp

Committee Members
= Several number of staff members from Center for Innovation and
Business Promotion
*Deputy head of International Department (to be appointed by President)
-Head of Research Promotion Department
= Other person(s) deemed necessary by Committee

: [Examination Structure]
Faculty Manager of Security Export Detailed structure of primary
Control examination to be determined by the
(H ead of Facu |ty, etc ) relevant faculty (faculties) including
appointing key faculty members
| (export control adviser), examiner
working group, or establishing

[Organization for Examination] committee (possibly by multiple
* Key faculty members (export control adviser), etc., faculties), etc.

lexaminer working group, or establishment of committee

(discretionary).

[
Applicant (Faculty, etc.)

ICtULESRS

Secondary
Examination
Office

_ T

Primary
Examination
Faculty,etc.



- Faculty Development (FD) is conducted for faculty members

belonging to sensitive faculties such as Graduate School of
Engineering, etc.

List control and Catch-all (CA) rules
How to understand Combined Matrix Tables

Relationship between the End Users List and highly concerned
goods.

- As for sensitive cases such as export of controlled goods,
face-to-face meetings are conducted directly at the office of
the faculty. MOST IMPORTANT AND EFFECTIVE!

* Checking and correction of reporting from faculties.

Application for Individual Validated License and management
of White License.

- University-wide audit
|ldentify issues by university-wide audit and implement PDCA cycle.
Presentation on amendments to law and regulations as well.



4. Challenging Activities
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Export Control Day for Academia

Annual event for universities across the nation, concerning
security trade control, originated in 2013

W EERDAY for ACADEMIARITENS T

Originated in March, 2013 inspired by B =12 DAY for ACADEMIAT2020)

the movement of BAFA (Germany) PSR S
. TR DAY for ACADEMIAUSDREHIES O
| am the chairman of the event RIEEDNY for AENIA EFA) (120130 HI- B DR AA S S PEL . 5 & D BEE OB T
. . :!3‘?‘. 'fi'é 'iE(FA':Ll:U*ITu‘}:T-—.:T'l’! T fDLABA[EWB.I TT. X?ﬁﬁf?.!:%ﬂjfi’!‘l.?lﬂﬁ?iémf_ﬁﬂ
Voluntary organization for annual event 5 BT 5 BRIEN 1 5 2 O AL T B0 5 S AR
. . . DRLANTLET, MRMMIBSECXEESCHMISORHECLIBAE T+ 200 a v HTRM
Scheduled to be held at Sophia University 6-101 L e B O e T
the same hall the Pope Francis lectured last oo A 0E @ 13:0~17:28 2
< S{IEAR : 12:15> i
November TR E— - maxrI
8t event scheduled on March 6™ 2020 S S §
B BN for ASAEWI AR S % i‘E n
m# E®|RF oy .l*ﬂ‘ TR0
Theme of 8t event: ITT* for ACADEMIA -
Supported by METI(Ministry of Economy, Trade e g:m 2 ﬂ] :
.. . ST N A E A S & ]
and |ndUStry), MEXT, MOFA(MInIStry of Forelgn j:a.a}?‘jz'fwﬂ;mt.:4ﬂ|'“TE[ i ig= ' .
Affairs), MOJ(Ministry of Justice), etc. PEEsINE A (M § | |
: : PN e E e
Also, guest speaker from University of Sia e “ e L]
Pennsylvania (Ms. Elizabeth Peloso) "l pewwans e =
*lntang|b|e teChnO|Ogy tranSfeI’ B Lt HTEEEM'MM";mﬁ_:ﬁ.; . B
. . . f.%;%‘ﬁ;”,i; T‘E:I"ig”“.;ﬂﬁi'.';ir;;,u p—— .f;::t;*,;.:;.:,_*g:*:;
Video transfer instead of get-together meeting A R A HE A e AR
during this September to November because of e BELAB  BFOURLABIEHELAMIEL,

the new Corona Virus [BELEbE] ﬁ";ﬁ’?ﬂﬂ_ for ﬁﬂﬁﬂﬁaﬂifff
https://kokucheese.com/event/index/600214/



https://kokucheese.com/event/index/600214/

Hokkaido Network EIEIOKICAIDO, 4

» Regional initiative to promote security trade control for academia
» There are several initiatives in Japan
» Hokkaido area is unique in inclusion of technical colleges

o e
Originated in July, 2019 (HOST)
£ 2[R # 3

Focusing on Hokkaido Area
Hokkaido University took the first head of the

network SRR FAS
Events to be held twice a year NNt
Voluntary initiative e iame P07 L |
11 Members (as of February, 2020): AR Ch ab 5t L 4 HoST fir
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Strongly supported by METI and its Hokkaido i Bt ’*E .
Bureau for the introduction of Hokkaido s R RN
Network : -
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Advisor for Voluntary Export Control

» METI introduced the project to promote voluntary export
control for universities across the nation in 2017.

» Focusing on the universities dealing with controlled
technologies or goods w/o ICP

» Constituting around 20 advisors w/expertise

» As of April 2020, All national universities(86 universities)
have established ICP (17 universities increase compared
with 2019)

» So far, | was dispatched to 5 universities as an advisor
4 universities: ICP already done and effective now
1 university : ICP to be effective soon
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Hokkaido University help amend Japanese regulations
for international contribution

For contribution to international society =

il
Avi Y Highly : %
vian [> pathogenic /
influenza avian ‘
Virus influenza

e, \V/iTUS

f{f’W,
(Before amendment) Avian influenza virus
(After amendment) Highly pathogenic avian influenza virus

Universities need to contribute to international society while executing an
appropriate security export control.

Every year, many requests come to Hokkaido University to provide various
infectious virus from international organizations such as WHO.

So far, it took time even for the export of weakly pathogenic avian influenza virus
because of the regulation and we missed the timing.

After the amendment, weakly pathogenic avian influenza viruses can be promptly
provided only after on-campus checking procedures, and thus enable us to
contribute to international society.



Thank you so much for your attention

Seasonal scenes of our campus




