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Singapore Customs’ role is pivotal in ensuring the integrity and efficiency 
of Singapore’s trading system. Under Director-General Fong’s leadership, 
the organisation has grown from strength to strength amidst economic 
uncertainty, increased security threats and heightened expectations of 
customs administrations. 

Singapore’s international reputation as a secure and trusted global trade hub 
was bolstered in this period. The country has been consistently lauded in 
global surveys for its business-friendly environment and efficiency. 

Singapore was ranked first, for seven consecutive years since 2008, in the 
World Bank’s Doing Business Report ‘Trading Across Borders’ indicator. The 
report also named Singapore as the number one business-friendly economy 
in its overall ranking for eight straight years (2007 to 2013). From 2008 to 2012, 
Singapore also came in first in border administration in the World Economic 
Forum’s Global Enabling Trade Report.

Mr Fong championed the close relationship between Singapore Customs 
and the trading community. In 2010, he refined the organisation’s vision    
and mission to reflect this, and introduced the Singapore Customs motto   
We Make Trade Easy, Fair & Secure. 

Emphasising the importance of responding swiftly to business needs, he 
inspired staff to come up with novel ways to make trade easy for businesses 
and uphold Singapore’s laws to make trade fair and secure.

Singapore Customs also expanded its focus from safeguarding revenue and 
upholding regulations to assuring the security of the global supply chain. 
Mr Fong helped raise Singapore Customs’ profile among the international 
customs community and led negotiations for five Mutual Recognition 
Arrangements (MRAs) with key trading partners, so that local exports can 
be cleared faster with fewer inspections in other countries. The agency also 
implemented the Advance Export Declaration (AED) requirement.  

Contraband cigarette activities were also kept in check, with public education 
campaigns bringing citizens on board to help fight such activities.

Above all, Mr Fong inspired the relentless pursuit of improvement within 
Singapore Customs. The organisation won the prestigious Singapore
Quality Award in 2012, in recognition of its world-class standards in 
performance excellence.
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